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Scope

Ocean Atlantic Petroleum is a private Angolan company providing specific Life of Field services for 2
main areas: Topside Production Facilities and Subsea Infrastructure. We provide both operators and
service companies in Angola with bespoke engineering, maintenance, and operation support solutions
toensure the integrity and productivity of existing production and well facilities over the whole life of
Fields.

Ocean Atlantic Petroleum is committed to:

v
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Providing services that consistently meet or exceed customers’ expectations.

Ensuring everyone working for Ocean Atlantic Petroleum is fully aware of their responsibility for Quality
and for ensuring that all business processes which may impact upon Quality are performed in a controlled
manner.

Adopting best management practices in order to promote continual improvement of our business
processes, for the benefit of our customers and other stakeholders.

The Quality Policy Requirements are to:

v

Understand both internal and external customer needs and expectations by developing robust
management systems to deliver customer satisfaction.

Define and communicate responsibility and accountability to employees who own those business processes
which can impact on Quality.

Identify, implement and maintain systems of control for Quality critical activities to ensure effective and
efficient work methods.

Work closely with our customers and suppliers to continually develop supply chains and partnerships
that deliver mutual benefit.

Monitor and measure processes to ensure that both internal and external customer requirements are
achieved.

Respond promptly to Quality concerns raised by our own employees, customers and other stakeholders
to improve our performance.

Ensure the development of our employees’ skills by providing the necessary information, instruction,
training and supervision to enable them to achieve specified requirements.

Identify, measure, monitor and communicate Key Performance Indicators (KPI) against Quality objectives
and targets.

Provide adequate resources to ensure that Ocean Atlantic Petroleum’s Quality Policy is achieved.
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